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Section 1. 

“The BEST thing about the Otago Museum as a place to work is...” 

Amazing staff and workmates - bonded together by an unhealthy workplace. 

Before cutbacks, when I was there, we had cool 'team bonding things' like Social Club 
Nips and Nibs Trolley (bi monthly trolley of alcohol and themed nibbles on a trolley at 
5pm) Mid Winter Christmas Christmas Parties They almost felt like a real workplace, 
people were friendly, guards were down and they did quite well on these occasions, 
even if some of the functions did make you feel like you were at primary school. 

Being able to work with and learn about the collections held within the Museum 

Getting to know the other like-minded staff members 

Good staff, serving the Dunedin public, interesting collections 

Interaction with the Visitors. 

Interesting co-workers 

is the wonderful building and the amazing collections 

Meeting and working with my fellow team mates. They were all so supportive when you 
needed it, everyone looked out for each other. We also had fun working together, and i 
will have life long friendships from it. They are all such talented amazing people and I 
feel very fortunate to have meet them all. 

Most of my colleagues were great people with a vast amount of knowledge. 

Most of the people you work with, "pressure creates diamonds" 

My co workers on the floor, we all supported each other as best we could 



My collegues. With the exception of management. We all worked extremely hard to see 
the museum be all it could be. We were not only fighting hard to do the best job we 
could for the public, but also to do this despite the micro-management, bullying and 
intimidation from management. I have never again experience being a part of a more 
capable group of individuals. 

My fellow team mates, who are an intelligent, creative and highly productive group of 
people. Unfortunately many of my coworkers became disillusioned with the heavy 
workloads, unhealthy work environment and unrealistic expectations of the 
management team, and as a result the museum has suffered a staggering loss of 
exceptional talent in recent years. 

The amazing people you work with in your team - I met some of the most wonderful, 
talented people I know working at the Otago Museum, and they have become life-long 
friends. The sense of belonging and teamwork I felt while working at this institution was 
wholly due to the people I worked WITH rather than FOR. 

The C&R team - Otto and Cody. 

The camaraderie between staff members and the sense of contributing to the role of the 
museum within the community 

The Communicator team was awesome and everyone got on really well 

the communicators and most other staff outside of the management team 

The fascinating subject matter, and some interesting co-workers who will remain my 
lifetime friends. 

The fellow people that I worked with, the communicator team was full of very talented 
and friendly people, who I would do anything for. 

The front of house staff who weren't in positions of authority - they kept things real and 
made work fun. 

The great collections 



The life long friends I have made working at the museum. They have employed 
fantastic, intelligent people. It has been a genuine pleasure working with, and learning 
from many staff members. Meeting so many amazing visitors, both locally and from 
overseas. and being able to share in their stories. The museum was a wonderful place 
to learn new things, and the diverse talent of other staff members taught me so much. 
What dosen't kill you makes you stronger.... Still, while you gain immense personal 
strength working at the museum it comes at a high price, involving years of self doubt, 
misery and poverty. 

The museum itself, the collections, the exhibitions and the people on the ground. 

The oppurtunity to work with fantastically amazing staff and a unique chance to work 
with the local community. Also there was access to a fairly outstanding amount of 
resources and creative freedom. 

The other staff! Everyone was kind, helpful and welcoming to me. I also liked that they 
allowed me to work only 1 day a week since I was so busy with school. 

The people (excluding MMT and Middle Management). We all knew what it was like so 
worked together to help each other out. 

the people employed are committed and dedicated to the well being of both one another 
and the collections 

The people you worked with 

The people/staff you meet 

the pretty girls that worked there 

The staff I worked with (excluding all the terrible managers). 

the staff members you work with and the potential for it to be an amazing place to work. 
The museum has so many great things going for it. It is a shame that the staff are not 
happy. 

The Staff, they made the workplace fun and relaxed, yet they got job done well. 



The team atmosphere created by working under the same stressful conditions as 
everyone else, but all being there because you care about doing a good job for the 
people of Dunedin. My colleagues were really supportive and fun (Management 
however, was terrible). 

The team of communicators and educators. Hardest working, most enthusiastic, 
friendly, service-oriented people you could find. 

The variety of programmes I was able to work on and the patrons. 

The various unique work available on a day to day basis 

The vibrant young minds I worked with. 

The work I did was challenging, exciting, creative, had an element of 'free reign', 
involved design. I felt real ownership of my work. 

There are opportunities to get involved with so many interesting projects and if you want 
to be involved in something specific you are often able to 

There were an amazing number of talented, intelligent and friendly people working on 
the floor. The Museum is a great place for people to come to learn about Otago and it's 
people. It is dynamic and fun place to be as a visitor. 

Undoubtedly the people. The team I worked with was always committed to each other. 
We all looked out for each other and had everyone else's back. I learned much from the 
people I worked with and have made firm friends. These friends, from past and present 
employment at the museum have remained friends outside the workplace and are really 
amazing people. 

Varied, interesting work roles. Amazing people to work with on the programmes team 
(excluding management). 

Visitors interesting to talk to, and surroundings are pleasant to work in. 

When it was time to leave, there were many good, dedicated and intelegent people 
working there, unfortunatly I can not say the same for senior Management 



Working with an outstanding group of collections. 

You know that you are working for the Otago Community to make the Museum the best 
it can be for the people of Otago. Shim is an awesome leader who has taken the 
Museum into the 21st Century - without him this museum would not be what it is. 

In addition to the responses documented above, there were 2 instances in which 
individuals chose to leave no comment. 



Section 2. 

“The WORST thing about the Otago Museum as a place to work is...” 

Additional hours worked without compensation far exceeded what might be considered 
acceptable for a salaried position. Also renumeration was rubbish- I could have earnt 
more money making coffee this is unacceptable 

Because of the awesome elements of my role and responsibilities I was drawn in to stay 
working at Otago Museum under overbearing, unfair, unreasonable management. The 
way my director treated me in group meetings and in private meetings with my 
coordinator was terrible. I had my self-confidence worn down and was asked to see a 
psychologist. 

Clare Wilson, she has no people skills and treats people terribly - even making many of 
her staff and others cry because of her manner. If she ever gets promoted to CEO this 
museum will die a horrible death. Also, I heard that she earns over $100K and yet other 
staff that are amazing only get $30K - this isn't fair. The work life balance is really bad 
and there is a lot of pressure to work long hours, even if you are able to get all your 
work done between 9-5 - if you do work at home or early in the morning it isn't 
recognised, you have to stay late at night to be recognised as a great employee. 

Definitely the expected hours 

Hearing what is said at the MMT meetings. The way you get pulled in to meeting rooms 
and ripped to shreds. Quarterly reviews were Clare would pull the same one liner on 
people. Eg 'You have a distored world view' 

High handed, bullying management culture. 

High stress 

higher management operated on a different planet to the rest of the world. Bare 
minimum pay. Division amongst workers, 

Horrible culture - worst i've ever experienced 



I had a hard time getting shifts (as I had to plan around school) and so almost all of the 
shifts I got were from "on call" 

Is how they suck people in to working for long hours and low wages. Even after several 
years of hard, dedicated work they refuse significant pay rises because they know they 
can hire another graduate the next year for minimum wage. 

is the way the collections are looked after ,the staff are treating like slaves and walked 
all over by senior management disrespected and way under payed 

It's hard to pick one - the following are the main problems (in no particular order): Clare 
Wilson. Bullying from management. Low pay. Incredible stress. 

Low pay in terms of people working weekends and holidays and putting in a lot of 
overtime and not being recognized for it. I did not feel this personally as a casual 
employee, but I saw it all the time among the full-time staff. Way too many hours put in 
and always looming deadlines. Hire more staff!! 

Management bullying 

Management does not value the opinions of employees, management does not 
recognise people abilities, management puts some employees in their 'bad books' and 
actively tries to make things difficult for the employee until they resign. 

Management placing unrealistic and unreasonable demands on staff members such as 
the scheduling of exhibitions and major refurbishments on extremely tight time frames 
that could not be fulfilled without an expectation of unpaid overtime by staff and high 
stress levels. 

managements attitude toward the "museum culture" and their use of this term to 
manipulate people into working themselves to the point of break down. if you wern't able 
to commit to a request they would say you were taking from the community and not 
contributing to the "Museum Culture" 

Negative Atmosphere 

shimrath paul 



that it should be an exciting and fun place to work but is not. Instead you are 
undervalued, overworked and grossly underpaid. I never came to grips with a workplace 
culture that emphasized being at work as all-important, while what you actually 
achieved with respect to work output was pretty close to irrelevant. It is not a philosophy 
I can agree with on any level. 

The culture of exploiting the staff, the attempted brainwashing and the categorising staff 
members into 'good' and 'bad' workers based on how much of the brainwashing tripe 
they swallow. 

The culture. It is obvious that top level management has taken a lot of time developing a 
culture which reward not those who work hard, but those who they can manipulate 
easily. Any dissent from this culture of manipulation, any free thoughts or compassion 
for fellow staff is immediately and viciously disciplined. It is this culture that has lead to 
the appointment of the entire management team, those who then bully and intimidate all 
those below them. Without new management and a new culture, one of compassion 
and cooperation, the museum will continue to fall apart. The most capable and 
passionate staff members being actively pushed out. 

The Director was a tyrant 

The expectation to work far in excess of contracted hours, without pay, time in lieu, or 
most importantly, appreciation. Like myself, many museum staff begin work at this 
revered establishment full of enthusiasm and more than willing to go the extra mile in 
working beyond what would normally be expected in most workplaces. However the 
relentless pressure of heavy workloads, unrealistic deadlines and constant long hours 
(in my case usually 7 days a week, up to 70 hours) has caused many staff, including 
myself, to burn out. It is a sad fact that many staff are forced to reluctantly leave what is 
in many cases their perceived 'dream job' due to unfair treatment by the two individuals 
at the top of the food chain. When concerns about workload are raised, staff are 
manipulated by management into feeling that that they are not working hard enough, 
and that they are not passionate enough about making a positive difference to their 
community. The fact that the museum is a not-for-profit organisation is continually used 
as fodder for guilt-tripping staff - in many cases fresh out of university and having their 
first experience of a professional work place - into naively accepting unreasonable 
conditions without complaint. It is highly unusual for staff to leave work at the official 
finishing time of 5pm, and those who exhibit such audacity will more often than not find 
themselves being pulled up the next day for their lack of commitment to the team and to 
their community. Even during the winter snowfall of 2008, when most employers would 
surely have sent workers home hours before, many museum staff were still to be found 
at their desks beyond 7 and 8pm, with no concern expressed for their safety getting 
home in atrocious conditions. Such is the extent of the pressure created the bullying 
museum management culture. Finally, the two month notice period required of staff 
wishing to leave the museum - where the national norm is 4 weeks - makes first 



securing new employment problematic as prospective employers can be unwilling to 
wait the additional time for worker to become available. Just one more example of the 
unreasonable demands of the museum management culture. 

The extra task loading after ensuring a full schedule is organised and associated extra 
working hours and stress 

The fake attitude expressed by inparticular the middle managers or 'Co ordinators'. 
Around their bosses they were like puppy dogs bounding around. Then by themselves 
they were really anti and dismissive. There was such a stress on culture that it was 
microscopically picked to pieces, and a heap of time was wasted on this. 

The feeling of being watched and unappreciated. 

The general cult-like attitude that anyone not willing to give up their soul (or at the very 
least ALL their time and energy) for the organisation, toe the party line, and/or work 80+ 
hours a week while only being paid (meagerly, at that) for 40 hours, is obviously a poor 
excuse for an employee and not "of the Otago Museum spirit" 

The heavy workload, ever increasing task loading and consistantly witnessing good 
hardworking people being upset and leaving resulting from being treated unfairly. 

The incredibly unhealthy management culture, which gradually and insidiously stifles 
people's individual personalities, and does not value work-life balance. Micro-managing 
is taken to the extreme, and staff are 'guilted' into working long hours for no extra 
benefit by their managers. This has a detrimental effect not only on individual staff well-
being, but also that of their families and partners. 

The lack of recognition. Because I was casual, I managed to escape a lot of the upper-
level politics that went on. However I felt that whether full-time, part-time or casual, a lot 
of work went unrecognized. The attitude and culture of the Museum, and the 
Programmes division especially was that we hire extra-ordinary people and so extra-
ordinary work is expected. Time and time again my colleagues and I would do a great 
job, go above and beyond what was expected and get so many positive comments back 
from our team-mates and members of the community who attended/participated, but 
would recieve no acknowledgement from management. It would take all of two minutes 
to write an email or to give a pat on the back and say "Hey I heard about that 
(whatever), you really did an awesome job there." However it was very rarely 
forthcoming as it was the kind of behaviour that was expected of Museum members. It 
is something that would be so easily remedied, but due to the culture of the middle and 
upper management, it is unlikely to change in the foreseeable future. 



The management and organisation that make you feel intimidated, manipulate you and 
make you hate working in what would be a wonderful place. 

The Museum Management Team and the way they control everything within the 
organisation through pressure, fear of repercussions amongst other staff and a lack of 
transparency (even though they say 'open and honest communication' is what they're all 
about). The people in MMT are all very strong personalities who push each other hard 
and expect similar behaviour from their under-staff. This is done in the name of effective 
use of resources, but the result is a strict and unhealthy workplace where staff get 
pushed to their working limit, sometimes over comparatively trivial matters. 

The Otago Museum is a very emotionally draining environment to work in - your life 
becomes the Museum 

The pressure to work overtime. The bullying from MMT and Middle Management. 

The ridiculous culture of micro-management. Shim and Clare... They are both 
sociopaths. The lies Shimrath Paul tells in staff forum. He forgets we are intelligent 
people who have contacts, and a life outside the museum, and we KNOW the things he 
says are false. The despicable THEM vs US mentality, which you indoctrinated on when 
you first start work at the museum. The sick mind games The workload that changes 
without warning, the new and ridiculour processes and procedures that make it almost 
impossble to complete your work because you are too busy dealing the the new 
processes and procedures and the emails they create. OMC!!!! The most ridiculous time 
wasting 'big brother' program ever invented. The fact that your performance review has 
nothing to do with your actual work performance and everything to do with what other 
staff members might have overheard you say. The disgusting and despicable culture 
that encourages backstabbing, gossiping, and loyalty to 'the culture' above good honest 
hard work and productive results for the community. The way you are forced out if you 
are no longer 'in the culture' instead of giving people proper written and verbal warnings 
for a job badly done as they have every right to do. Instead, they make life completely 
intolerable, they bully you, intimidate you, pull you in to meeting after meeting about any 
little thing anyone might have heard. They rely on gossip to form your character. Even 
when you are considered 'in the culture' it is extremely hard to watch what happens to 
those people who have crossed management, for no real reason, you have to slowly 
watch as their life is destroyed while you can do nothing, knowing eventually it will be 
your turn.. If you do not nark on your fellow workmates you are eventually pulled into a 
meeting and asked why. if you explain that it is not your job, they explain how it is your 
job to identify malcontents so they can adjust their performance... it is evil and sick. How 
nobody has committed suicide whilst being employed there I am not sure. I certainly 
know I contemplated it myself once or twice, especially when the rescession made it 
very difficult to get another job. The pay. I used to work so hard, worked at home every 
night, did a very good job.... and funnily enough I get more money each week now on 
the student allowance!! 



The stress the came with it. 

The stressful work environment. Never feeling as if you could possible work fast enough 
or well enough to please management. 

The three-level myth that employees are judged, and rewarded, based on their 
"performance", which they are expected to believe means "attitude", but which in fact 
means "saying the right things", regardless of the quantity and quality of work done. 

the way they treat you and expect that as a casual staff member that the museum is 
your number one priority. As a casual your work place is not normally your first priority. 
People have families, other interests, other commitments. 

The way you are seen as a nesscary cost to the organisation, and the parading of 
senoir staff about how good the Otago Musuem was compared to everything else. 

There was a disconect between management and the staff, with lots of complaints on 
both sides. 

There was an undercurrent of an "us against them" attitude working from both sides. 
Scheduling was a problem with not enough casual staff to cover the number of days 
available. This put pressure on me. Also, there is far too much email communication! 
Sometimes important and timely information was emailed to me when I would not get to 
see it until after work when it was no longer relevant or too late to follow through. I saw 
an attitude with the supervisory staff of micro-managing floor staff with a negative 
attitude instead of positive attitude that we are ALL expected to work with. I heard from 
staff members who said they were yelled at,leered at, interrupted and treated with 
disdain. Some of this I saw first hand and it changed my attitude about wanting to 
continue to work there. It seems there was a double standard of work ethic which was 
not always present with the supervisory staff. 

Unfair and unrealistic work demands. 

Unrealistic work expectations, and management using fear mongering seemingly in 
order to control staff. 

Unreasonable expectations for insufficient pay 

Unwillingness to invest in retaining staff for the longer term 



Working in fear every day. My Manager undermined my confidence so seriously that I 
thought I would never get hired again. She also indirectly threatened that she would 
make sure I never worked in Dunedin again so maybe it wasn't really a confidence issue 
after all!  

In addition to the responses documented above, there were 2 instances in which 
individuals chose to leave no comment. 

  



Section 3. 

Additional information 

 

A toxic culture that demanded unpaid overtime for staff who were barely making enough 
to live off, while management were paid excessively. The people I worked with were 
intelligent and great at their jobs, they did not deserve the lack of respect that 
management had for them.  

Although I no longer work for the museum I am still passionate about it. I loved my role 
and I would love to return to my position. However this is impossible as I am extremely 
disliked among management. This is entirely unearned as I they freely admit my work 
was exemplary. I was however only not 'fitting in with the culture'. This is interesting as I 
am still and was popular among staff past and present, and regularly attended and 
hosted social function. I hold real concerns for those who work at the museum under 
oppression and are unable to speak out for themselves. Despite claims to the contrary it 
is not possible to voice concerns about the working conditions while employed. I can 
personally account for underhanded discipline tactics such as bulling, intimidation and 
efforts to generally make ones life more difficult. I would strongly discourage any person 
of current employment to ever speak out about the museum unless they have an 
escape route already set up. One finial point I need to vent is that I have talked about 
the working conditions of the museum to many people since I left, and almost everyone 
knows of people who have their own war stories, and it seems to be general knowledge 
that there is a problem. It is of great concern to me that people know what it is like, yet 
no actions are taken to remedy, or even investigate the situation. As far as I know Shim 
does not own the museum, so why does he seemingly answer to nobody? The simple 
truth is shims greed has lead him to create a workplace which actively works to oppress 
it's staff. Staff have no where to go for help and the best ones end up leaving. This 
operation has lead to the most toxic culture I have ever experiences. The solution is not 
so simple as removing shim, the entire management team and management plan needs 
to be overhauled. It's sick.  

Although my contract specified my hours as 40 per week, I was consistently rostered on 
for 42 hours per week. As I was paid a salary (but at the mimimum wage level)this 
meant I was working for under minimum wage - not even including the additional hours I 
did over the rostered times My roster stated I worked 9-5:30 each day (during week 
days) however I was expected to come in at 8:30am. I was also expected to come in 
and work for no additional pay on days when a collegue was sick. I stated that I would 
not come in on one occasion unless I received pay or a day in leiu. I was given a 
compromise of coming in for half the day and promised I would get an equivalent 
amount of time off later - I was given half an hour (not the full four hours) only. When the 



time came for my review I was told my attitude in this situation was not that of a 'team 
player' and that my manager was disappointed in my work ethic. Since having left the 
organisation I see that this attitude by my managers was totally wrong, however, at the 
time it felt very real and I was very concerned. I was also expected to come in (for no 
pay/time in leiu) to work meetings on my weekends and also repremanded if I did not 
check my emails and respond during my weekends. My weekends were not restful as I 
often had to come in or respond to emails that were negative comments - for example, 
asking me why I made mistakes with end of day banking on particular days. Often the 
days concerned were during my weekends as well - and so therefore nothing to do with 
me. I found responding to these very stressful and opened my inbox with trepidation 
each day. I felt a lot of pressure from management not to ask for time off (that I was 
entilted to) as when I did there were often comments that I had asked for time off when 
everyone else on the 'team' was working hard already and I should be too. As a result of 
this I had a huge amount of holiday pay when I left the organisation - however the time 
off would have been much more beneficial to me as I found the environment so 
stressful. $2000 worth of my salary was part of a "PIP" (Performance Incentive 
Payment) which was a sort of bonus. This payment 'made up' my salary, however the 
full amount would only be given in instances where my work was deemed to exceed 
expectations and I also had to apply and show that my work has been of this quality. As 
I was not under my contract for a full year, I could not apply for this anyway - the 
exsitence of it within my salary seemed like more of a trick to make my salary seem 
larger than it really was. I was not impressed with my manager's time planning - 
meetings were often not necessary and went on for far longer than needed. This 
occurred not just with my department meetings, but also those with the full staff present. 
These often went over time and seemed to be more of a lecture by EMT staff about 
'museum culture' and the likes. These long meetings seemed to me to show bad 
planning and work ethic by EMT themselves, and at odds with what they seemed to 
expect of the rest of staff. I was told regularly by my manager that they were working 
until 10pm at night at times, almost daily until 8pm. This to me shows that either there 
'was not enough staff' or their work practices were severly flawed. Despite having left 
the organisation now I still feel concerned that my details/any identifying comments be 
kept confidential from my former workplace, however, I do see the importance of 
communicating this information for future employees. There is no way I would 
recommend anyone work for the Otago Museum under the current management.  

As a casual I was insulated from the effects of the workplace culture to a large extent, 
but saw the effects on others - it would have been far worse for full time employees to 
deal with  

As mentioned above I worked at the Otago Museum for a six month period ending April 
2009 in the property services division. My job was basically to do the small jobs that 
kept the museum going, for example I spent a lot of time changing light bulbs and 
touching up paint. Basically I was the bottom of the barrel, which was fine with me 
because I was only filling in time before going overseas. This and that I was part of 
property services meant that I wasnt really in the click with the rest of museum runnings. 



Despite this it quickly became clear about a general discontent amongst staff with 
higher management. Again this wasnt something that i shared because i personally got 
on well with my immediate managers (murray first, then pete). So for me to comment on 
other peoples relationship with managers would be pure gossip. Although I can 
comment on my own experience, one instance in particular stands out. It was 5pm and 
my home time. I was on my way out as usual when i was stopped by a wild senior 
manager. Almost spitting at me she asked where i was going. Not thinking of it i replied 
that i was on my way home. This sent her into a rage saying that i couldnt go home 
because everyone else was still working and that i needed to help with her office clean 
out. She then publically shouted at me saying that i needed to check my contract and 
that i was lucky to have a job. Personally, after this one way exchange in front of fellow 
staff members i was left feeling embarrassed and stupid. Following this i had (still hadnt 
gone home) to have a meeting with my immediate manager. Who told me that i had to 
be delicate when dealing with the senior manager and that i had to watch the way i 
acted. Totally incensed, as i was now late for cricket training I told my manager that i 
had been delicate because 'if someone spoke to me like that outside of work i would 
have told them to go fuck themselves'. I then explained that since i was on the minimum 
hourly wage (check my contract) and that since i would not be getting paid for any work 
after 5pm (check my contract) I would effectively be getting paid less than the hourly 
minimum wage. Which under any interpretation is illegal. My manager then lent back in 
his chair and said that he 'had never thought of it like that'. Which is strange as many of 
the staff at the museum were working extended hours for no extra compensation. 
Ironically the museum later offered me a full time position at the end of my contract, this 
time i did tell them to go fuck themselves and declined the offer.  

Because I only worked one day a week, I don't really know anything about "how the 
teams worked together" etc. And unfortunately I don't remember how things really were 
enough to answer all the questions, however I felt like as a casual employee I was 
welcome and "fit in" on the days when I came to work, and like my work was 
appreciated (although I was usually told by other staff and not necessarily by 
management). I also really liked the tea shelf in the staff room. I was grateful to have a 
job at Otago museum and met great people there. All in all a good experience.  

Being told by my manager that it dosen't matter how hard you work or how good you do 
you job, it only matters it you are 'in the culture'. This finally made me realise I would 
never be good enough. I wanted to be judged by my good honest hard work and 
kindness to those around me. Since I was not prepared to nark on petty inconsequential 
things, be mean and intimidateing to lesser work mates I was deemed unfit to work at 
Otago Museum. I sincerely loved my job. It was wonderful, and satisfying. Eventually it 
was ruined because it was not really about doing my job. It explained why there were so 
many popular workers who were completely useless at their jobs. mediocrity and ass 
kissing gets you everything. Hard work gets you nothing. One day the bullying, 
intimidation, mind games and coercion are going to go too far and somebody is going to 
pay for it with their life. When you are there you can feel trapped, alone, angry, and 



doubt every desicion you make. Eventually someone is going to lose their mind, commit 
suicide, or die of a heart attack. I sincerely hope this does not happen!  

Even as a casual staff member I felt the management was very out of touch with their 
staff at the museum. From my understanding, staff basically had no input in how the 
museum was run and communication between staff and management was effectively 
stifled. When working there I got a sense that management were effectively running 
their own fiefdom in which they could basically do what they wanted, to the detriment of 
the staff. It was also obvious they viewed the museum as a money-making operation 
from which they could benefit personally. While I was not personally harassed by 
management I heard numerous stories directly from staff members about instances of 
harassment by management. Such an attitude of tyranny by management created a 
culture of stress and fear for many staff. It is sad that the culture of such a fine institution 
is being eroded from the inside and I would recommend a full inquiry into management 
practices at the museum and the role of the CEO and the board in particular.  

I had a really good time working at the museum- My colleagues were fantastic- very 
talented, unique and supportive people.I had great opportunities to be involed in special 
projects and i enjoyed the job I performed and I also learnt a lot while working there 
regarding profesional procedures/administration and conduct etc which will be very 
useful for future employment. The downside is the culture problems within the museum, 
coming from the top level management. Bullying is commonplace and sadly filters down 
to other staff including myself- the attiude is "this is the way things are and if you don't 
like it you should find another job" My early requests for a pay increase due to the large 
number of additional hours outside my contract was rubbished by my director to the 
point where I was in tears. Consequently I never asked for a pay increase the rest of the 
time I worked there. I have concerns about the type of staff employed by the museum- 
not regarding their capabilities but their age- it seems to me that the museum employs 
young people into their first professional role; not only in order to pay them ridiculously 
low salaries but also because they may be less aware of their rights as workers and this 
makes them more suseptible to the bullying culture present. There is also this strange 
idea amoung staff that you can't leave! I have never encountered this at any other 
workplace. People (including myself) feel they need a good reason to leave, moving 
towns or having a baby etc. It's crazy but people are afraid to apply for other jobs in 
Dunedin, like it would be seen by management as a betrayal of sorts. People are also 
afraid that if they do this it will reflect negatively on them with a bad reference for 
example. Although I loved my job and my colleagues I would not work for the museum 
again as long as the present management is in place. 

I have felt for a long time that the intimidating management tactics employed at Otago 
Museum, and the focus on superficial aspects and mind games instead of quality of 
output, are completely unnnecessary for a regional museum. In fact, they are 
counterproductive, and a waste of ratepayers' money. Surely the museum could 
achieve far more by paying qualified and experienced staff well - perhaps even treating 



them with respect - thus encouraging them to work harder/longer hours and to keep 
their skills in the organisation for longer. Instead, directors are paid ridiculous amounts 
of money to check their emails and intimidate their employees, often more appropriately 
qualified than they are, who are not far above minimum wage.  

I loved my job at the Otago Museum - I loved meeting with the public and school groups 
and sharing knowledge of the museum. I loved working with the other communicators 
and education department, and I loved what the museum strived to be. It is one of the 
best museums in the world for sure - especially considering its budget and the size of 
Dunedin. Its a jewel ...but the employees (particularly full-time staff) need to be treated 
better.  

I really loved my job. The things I got to do, knowledge I learned, people I worked with 
and collection items I handled as a result were fantastic. So many times, it didn't feel 
like a job because I was having so much fun doing what I was doing. However the lack 
of acknowledgement and the negativity, and sometimes utter incompetence from upper 
and middle management, particularly from Teresa Fogarty really wore myself and so 
many others down. - There were many times I was told I was rostered on, would turn up 
to work, only to be told that I wasn't working that day, or would get called to ask why I 
wasn't at work when I had no record of being rostered on. Even after I was called into 
meetings to explain why I wasn't at work, and was able to produce evidence that proved 
I was not informed that I had been rostered on, not once did I recieve an apology. Not 
once did Teresa, who organised the roster, ever admit that she was at fault or had 
made a mistake. A simple apology would have made a lot of difference. 

I was immensely proud of my work at the Museum and of the high standard of 
exhibitions and programmes that our team consistently delivered for the Otago 
community. These programmes did come at a price, however, for the staff concerned. I 
sincerely believe that too many staff, both current and former, have kept silent over the 
unhealthy Museum Management culture, which encourages workers to place the 
Museum before all else, including family. Despite the supposed ‘open-door’ policy, the 
reality is that as a current employee, you do not want to ‘rock the boat’ for fear of 
appearing as though you are letting ‘the team’ down, or for fear of losing performance 
incentive payments, which rely on staff conforming to the ‘Otago Museum culture’, and 
completing highly demanding workloads which can only be achieved by consistently 
working extra hours (for no additional pay or time off in lieu). It is only since I have left 
the Museum and worked for another employer that I realise how truly unhealthy these 
working conditions are. This culture must change in order for the Museum to become as 
renowned for looking after its staff as it does for its community.  

i was working in a part time position while studying at university, expecting the museum 
to acknowledge that i had university commitments, the work load they gave me was full 
time and i was expected to have it complete with deadlines changing and no thought 
given to my commitment to my degree. After first starting in Admin i would leave at 5pm 



which was the time the day would finish. i was then pulled into a meeting with Clare 
WIlson a member of management and told that i could not be seen leaving at 5pm. 
those that left at 5pm were the staff that were no longer desired by the museum and i 
needed to be seen as contributing as much has those who were working in the office. it 
was unacceptable to be leaving the office before 5.30 and preferable that i stayed until 
6pm (this was unpaid as my contract stated i didnt get paid overtime) there were a few 
times that i stayed in til 8pm - 9pm after working my part time hours un paid to complete 
a job. on one occasion i went to leave at 7pm and was told i was leaving "early". the 
culture is to give everything to the museum and as management say "the community" 
for what would work out to be below minimum wage once you calculated how many 
hours over time were completed without pay some weeks. for those people that burnt 
out or broke down they were referred to as "people they dont want at the museum" as 
they "didnt share the museum culture" by Clare Wilson. i was told when i started that i 
would assist management in pushing those people that dont fit into the museum out. 
fortunately i was to busy doing my assigned role i was only told not to talk to certain 
people as they were not wanted at the museum. i personally changed while working at 
the museum and it was pointed out by management themselves that i wasnt the same 
cheery person i was when i started, i applied for a job outside of the museum and was 
then taken into an office and told that i couldnt trust my friends and that management 
had eyes and ears every where and they knew that i was applying outside of the 
museum because the place where i applied for a job had contacted them. they had 
influence outside of the museum and they would be told what was going on if i chose 
not to tell them myself. i was asked for a reason as to why i applied for a job and i had 
to explain that i was applying and that i hadnt got the job and that i was looking for a job 
that matched my qualifications. unfortunately i didnt get the job. after that my work load 
and the pressure of the museum to conform to the culture of giving everything 
increased. i felt i was being watched and i felt that i had no way out but to resign and be 
unemployed for a small period. towards the end of my employment i was depressed and 
cried on more that one occasion at work in front of management, they attributed these 
breakdowns to me not being able to cope with my own personal life and that i wasnt 
coping because i wasnt taking care of myself. they turned any issue where i wasnt able 
to do something or i wasnt coping into a personal problem that i had and at the time i 
believed them. Part way through my employment in Admin there were resignations i 
went from helping with HR resources and processing creditors to standing in for the PA 
when she left and training her replacement ( her job had originally been for 2 people 
and was reduced to 1) in effect i was a part time position filling 3 to 4 roles in the 
allocated 20 hours paid. anything i couldnt complete in the time i was paid i had to stay 
in an complete in my own time over 6 months i deteriorated and suffered physically and 
mentally i was anxious and nervous about work.i never took a sick day because i was 
anxious that the work load i was already struggling to complete within work hours would 
require more overtime. stressed about completing the work load i was given and i had 
given into the fact that i would not be able to find work any where else and that the 
museum was the centre of the universe. (which is ridiculous now that i no longer work 
there but it was how i felt at the time) With those pressures and the occasional refresh 
meeting involving a one on one with management where i had to reassure them i was a 
part of those people that they wanted to keep at the museum, my private life suffered 



my partner works a 9 - 5 and we had one car but he would sit outside of the museum 
waiting for me to leave at a "reasonable time" by museum standards, the stress and the 
late hours impacted on the time i had with him the emails requesting me to come in on 
the weekends took away that time and the anxiety and stress from work would carry 
through to my home life. i felt trapped at the museum and unable to get out of it. when i 
finally resigned i handed in my letter and formally told management and the response 
was " but i thought you had a mortgage to pay, how do you think your going to cover 
that?" fortunately my partner was able to cover those payments while i looked for 
another job. i took a month off work to get my head back together and only now looking 
back after being in a full time position for over 6 months i realize how over board the 
museum management and work environment is. Simple solutions like overtime being 
paid. work loads being realistic and removing the peer pressure "museum culture" 
concept they hold over peoples heads. would improve the museum. they are under 
staffed and claim to be an organic management structure where everyone is on the 
same level but they are mechanic and there is a hierarchy of power that takes it to far, 
they are in the business of getting the most out of a person for nothing and use the 
community and the museum as an excuse for low pay and unacceptable expectations 
because they are a not for profit, asking for anything more would be "taking from the 
community" they take advantage of young people who have not worked in a proper job 
and their inexperience causes them to agree to and continue to work under an 
unacceptable management structure for an unacceptable wage when non paid overtime 
and the workload are taken into consideration.  

If you are looking for a career move don't work for the Otago Museum. There is no 
future there.  

It is so so sad that working at the Otago Musuem is such a life sucking, soul destroying 
thing for so many people, because it should be a vibrant and exciting place. 
Management makes so many amazing things happen for the people of Dunedin, but 
they do it by working their staff so hard that they burn out within 2 years usually, and 
then after they have used people up, they spit them out without so much as a thank you 
(in fact, as I found, it was more like a "you have caused more trouble than you are worth 
and for trying to criticize us we will spread the word that you are a terrible employee and 
no one in this town will ever hire you" - because Managers talk apparently, and wouldn't 
it be terrible to do that but it does happen you know. They will use the very fact that this 
survey is anonymous to argue that it is probably one person writing many different 
replies - but based on my treatment I would say the vast majority of people are far too 
intimidated to stand publicly by their comments. Shame on you Shimrath Paul and your 
lies. The blame and shame culture at the Otago Museum needs to end.  

It was very hard to be motivated to work so hard when there was no reward. ie. having 
to work many overtime hours (after 5pm) for no pay at all! (other companies usually pay 
time and a half or at least your usual hourly rate for this type of commitment)  



My experience at the Otago Museum was....enlightening. But unfortunately in a very 
negative way. During my time there I often worked such a huge quantity of hours that I 
regularly was forced to forfeit my days off; and working for technically below the 
minimum wage. When I voiced this concern to my manager and told her specifically that 
I was working at an illegal rate of pay, I was told, verbatim, "Well, I suppose if you are in 
it for the money I could see why that might be a problem. But that's not what Otago 
Museum is about, now is it?" I also encountered some problems regarding public 
holidays. On one occaision, I was told to work on a public holiday, even though it was 
supposed to have been my regular day off. When I later inquired as to whether I would 
received time and a half or a day in lieu, I was told that I was "volunteering", so I would 
get neither. When I mentioned that I was not given an option as to working or not and I 
felt I legally entitled to my rightful compensation, I was told that things at the Otago 
Museum are a bit more "fluid" in nature and as such these sorts of legal precedents 
aren't observed and I would not be compensated. I was also subjected to verbal abuse 
by management on more than one occaision, and spoken to in such a harsh and 
insulting way that no professional adult should have to bear. When I approached my 
manager and told her how I had been treated (by another manager), I was told that that 
was just how this person was I should send her a letter of apology for causing her to get 
angry with me. Furthermore, I was generally used as the departmental "whipping boy." 
However, any issues with my performance were not discussed directly with me; I heard 
about the insults and negativity (which were being said by my manager and 
supervisor)from other employees present. Lastly, I witnessed management regularly 
resort to manipulation and threats, toward myself and other employees, whenever 
anyone got up the nerve to try to stand up for their rights.  

Overall a work environment that had the makings to be a great institution to be part of 
but has been ultimately spoiled by the few at the top. 

People like to say when they leave the Otago Museum that it is the 'people' they work 
with that make the place special. What a load of shit. Some people were good to work 
with, but most were brain washed muppets who did whatever they were told by senior 
and middle management without quetioning the validy of what was being asked. 
Unrealistic hours were expected, and the mention of over time pay was always 
responded to by the old 'we encourage people to go the extra mile' comment. 
I worked my guts out for the organisation, for know real reason other than I take pride in 
my work place and at times I was in charge of a small but vibrant staff, and I wished to 
lead by example. However, my endeavours went unrewarded with so much as a 'thank 
you'. Yet when problems surfaced, the finger was quickly pointed. 
We we encouraged to crack down on rumours and scare mongering with great zeal. 
The reason for this became clear when it was a well known fact that the CEO was 
banging a Director. How you can maintain a respectful professional relationship with 
these managers or other directors who did nothing about this behaviour is beyond me. 
The CEO would make apparent charismatic speeches about how we needed to save 
money, then not be seen with his Exhibitions mistress for months at a time as he 
covorted around the world no doubt on Museum expenses. It was obvious that because 



of the Act of Parliament the Museum is run under, and having a puppet as the Board 
chairwoman, the CEO and his merry band of directors were free to do whatever they 
wished. 
Work places simply cannot treat their staff as this organisation does. Something like 230 
staff went through the revolving door during my period there. Sure, the pay is rubbish 
and that would be a good enough reason to leave. But it is also what is expected for 
that pay. Bitchy middle managers who have, I'm sorry to say, NO LEADERSHIP 
QUALITIES AMONGST THEM, prefer to send emails when an issue arises rather than 
gently talking to somebody about the problem. A Farce. The most you would see of 
middle managers around the building would be their back at their computer, rarely in 
touch with what was actually going on. When you are in charge of staff, you have to be 
in touch with what they were up to and what was going on. Most middle managers along 
with their senior colleagues, appeared not to either care or no in the slightest, and it was 
up to the more experienced plebs to keep things going on a daily basis. Basically, not 
only were we told that we were dispensible, we were treated like we were dispensible 
which was rubbish when you consider the intense training and time it took to get up to 
speed with some of the various roles. 
The collections team is minute and over all completely inexperienced and poorly 
qualified to look after a collection of that size. Its no wonder the MAC team are 
concerned about the safety of there taonga. 
Some staff are kept on only because of their attitudes, regardless of their performance. 
One boy was particularly good at his job, but because he spoke out against the system, 
he was forced to do the same thing in Discovery World, day after day, when he easily 
could have been swapped. At the same time, a new girl spent one week in DW and 
begged to be replaced. Because she was 'positive' and 'with the system' she was given 
a cosy position, even though she proved completely inept at it, and made the 
organisation look bad and spent a lot of other peoples time sorting out her fuck ups. A 
good example of how the place operates - no matter how you perform, if your attitude is 
'in the spirit' they will keep you on. 
Getting rid of Curators is so incredibly stupid. Dimitri was a wealth of knowledge. Its 
obvious the Directors were embarrassed that those outside the Museum thought that 
Curators ran things, not them, so they get rid of the role altogether.Thes Science focus 
of the Museum is concerning many of the public who fear humanities is being left 
behind as the Directors take the percieved 'popularist' route. 
It could be such a good place, but the stubborness of Directors and the poor leadership 
of the middle managers - who are so fake in their 'positiveness'is dragging down an 
institution which should be a highlight of Otago. 

Some words I would use to describe the Otago Museum's culture and management: 
unethical, unprofessional, mean spirited, secretive, petty, unhealthy, cult-like, inefficient, 
a joke. I am deeply saddened and concerned about the way the OM treats its staff. 
They completely exploit the good nature of the people they employ and do not seem to 
care how much damage they do to countless people. They don't seem to comprehend 
that a work/life balance is needed to get the best results out of their staff. I would not be 
surprised if the OM causes people some serious mental harm (if fact I sure it already 
has). The Otago Museum was by far the worst place I have ever worked (and ever will). 



I could not image a more destructive workplace culture in Dunedin (or even in NZ, 
especially for a not for profit organisation). Remuneration is not based on performance 
and skills but is based on favouritism and how much people toe the party line. The 
claims to encourage 'open and honest' feedback but get defensive and denies things 
that they do not want to hear. The OM is a very unethical and sick workplace. The OM 
treats its staff very poorly and has a very high staff turnover and has to spend lots of 
time and resources hiring and training new staff. Shim is a compulsive liar. I am 
disgusted at the huge salaries that the directors and other chosen staff get compared to 
the low pay levels of other staff. The OM does not recognise true academic talent but 
would rather be a fun-park. They Otago Museum is like an abusive partner, everything 
looks good from the outside but behind closed doors their is violence, intimidation and 
controlling behaviour. Working at the Otago Museum has lowered my opinion of 
humanity.  

Something needs to be done.  

The CEO prided himself for having what he called an "open door policy". This was very 
far from the truth. One's opinions were not listened to. Where staff input was asked for 
and given this was ignored... the decisions having been already made before this. The 
management did not trust the staff that they controlled, micromanaged and spied on. 
Staff was expected to work longer hours than they were paid for and to turn up for 
Museum events on weekends and holidays for no pay. Failure to comply resulted in 
abuse and threats and ultimately the loss of one's job. The CEO, on the other hand, was 
very often away for weeks and months at a time, often overseas.  

The comments made about other people and work places which the museum diagreed 
with made me uncomfortable 

The culture of the management at the museum definitely needs looking into. The 
museum could be an amazing place to work if workers were treated with respect and 
recognised for their contributions. Additional information kept private at request of 
participant.  

The fact that the different divisions are supposedly encouraged to work together and 
communicate, yet not allowed to socialise outside of the workplace. MMT frowned on 
such gatherings when they learnt of it. Stating that a work/life balance is needed - yet 
questioning staff leaving the workplace before 5.30 - although stated paid hours end at 
5pm. Interesting funding allocations from external contracts in particular Ministry of 
Education LEOTC contract.  

The good people there will reach the light at the end of the tunnel soon.  



The job as Exhibitions designer was my dream job, unfortunately I wasn't going to stay 
in a job where the culture was so infected. Things built up for me like, all of my co-
designers leaving within 6months, a member of the production team being treated 
unfairly and even picked on, 2 of the production team (who I worked with closely) also 
leaving, being told from a PA what MMT thought of certain team members, being told in 
a review that it was unacceptable to have a bad day, being yelled at in a museum 
monthly meeting for asking if we could have the old plunger coffee back as a option and 
then being told i was an ungrateful person for asking for such things, being questioned 
for leaving at my end time of 5.00pm and expected to work overtime most nights for 
FREE, being brought to tears the next day for leaving a exhibition install at 9pm 
(unpaid) after cutting my finger and being so tired, asking the 77 year old Volunteer 
John Eccles to 'please retire' after 15 years. He was apparently annoying the staff by 
sending us the odd funny email and giving us mandarins and lollies a minor crime when 
he was so good at helping children in Discovery World and many other tasks like mail 
etc - they showed no respect, oh i could go on all day. I do intend on working in the 
museum industry again and I have been since leaving but I will never speak highly of 
the Otago Museum culture until management have been 'rearranged'. This is 
unfortunate as many of the team members (many of which have since left) do amazing 
work and fantastic people. I am glad for them that they have also moved on.  

The management at the Museum EXPECTED and put you in situations where you had 
to complete tasks that were completely unrealistic with the time you were given. They 
treated staff who questioned their management with extreme disrespect and made me 
feel intimidated for speaking up. You are put under extreme stress and you are just 
meant to deal with it because that is the museum way. I became depressed working at 
the museum, I felt I had no one to turn to and when I decided to resign, they blamed me 
for how I felt about their management. It was all "my perception" of them. There were 
several times where I had to have a meeting with them about my resignation, where I 
felt intimidated and that I couldn't leave the situation. I was reduced to tears in one 
meeting as a result of how they treated me. They kept trying to force me to take back 
what I had said in my resignation letter so that they could discredit me. When I resigned 
I felt forced to change my resignation letter because it reflected badly on them and to 
top it off I had to stay there for 2 months after I resigned. It was the worst workplace I 
have ever worked in. I think that they need to be held accountable for how they treat 
people. I would like to leave the whole experience behind me but at the same time it 
makes me very angry that they are still treating people like that.  

The museum is a wonderful place, but due to the working conditions good staff are 
leaving, taking their vaulable knowledge and skills with them.  

The Museum management was awful. Shim is an absolutely bully who railroaded this 
wants over what anyone else thought. Helen Horner was a completely unhealthy 
manager who didn't respect or listen to her staff. The culture was one of 'oh well, we 



don't care what you say. Just do as we say'. Completely disrespectful. And the pay was 
awful.  

The museum needs more funding for better salaries and also more staff members to 
take work load off others.  

The Otago Museum works its employees into the ground - with no regard for personal 
circumstances. Management calls for respect - but do they respect their staff? I think 
not - working 60 hr weeks and being paid minimun wage for only 40 and being expected 
to go the extra mile does not display mutual respect. My time at the Museum was 
initially enjoyable - but when I laid a complaint regardign one of the MMT - the letter was 
not passed on and the matter brushed under the carpet. It was from here that things 
spiralled out of control. 60 hrs weeks, 12 hour days, 7 day weeks plus study. Bitchy 
emails were sent from my manager to one of MMT that I saw - it was work place 
bullying to the max  

The perceived sexual relationship between Clare and Shim complicates matters even 
further as Clare is the main bully and main problem. With no HR person there is no one 
to go to when issues with Clare arise as it is commonly believed that Clare and Shim 
are in a relationship and my observations would support this commonly held belief. All in 
all, I found the museum to be an incredibly unhealthy workplace and I could not believe 
that despite all of the negative media attention that no action was taken against the 
members of management that victimised staff day in and day out. Shim's comments 
defending the museum in the media were an insult to those staff members who 
sacrificed so much for the ungrateful organisation. I have e-mail evidence of 
management coercing me into working hours far beyond my contracted hours (without 
pay of course!). This was not uncommon and when I made the decision that I would 
keep my hours close to my contracted hours (I worked around 5 additional hours per 
week) management began to treat me with significant disprespect. On one occasion I 
was yelled at for leaving at 5pm (my contracted finishing time) despite having a good 
reason for leaving that day. The hours that mangament expect and coerce their staff 
into working combined with the low pay mean that many staff are working well below 
minimum wage.  

the way management is run is very corrupt ,there is a lot of skeletons hiden in the closet 
which need to be exposed to the council so they know how we were really treated and 
how the place runs ,we as communicators worked our buts off with many of us 
passionate about our skills that we share it is such a shame that such a great place has 
come in to disrupute ,so many great people i have seen leave and fall into deep 
depression while working at the museum and has taken its toill on the way they live 
there life .  



this organisation often takes bright, enthusiatic and young graduates from the university 
and destroys them. you soon learn that your best is never enough, your flexibility is not 
valued and that is it is not by the book, it is not right. being lead from behind means 
procedure as a rule does not match the reality of the work at hand. the management 
team is a micromanaged bully system that seems to take on a pecking order from 
shimrath all the way down. soul destroying. 

To begin with I felt positive at the museum about most things and loved the work. 
Around the 6 month mark my director began to show what she was like to me. Until this 
time my work was celebrated. After about 6 months there was a steady deterioration in 
our relationship to the point where I felt as though she wanted to get rid of me. I want to 
make it clear that throughout the job I loved the work i did, but it was the way i was 
treated as a person initially by my director, and subsequently by some coordinators, that 
began to make my role unenjoyable. I began to dread going to work.  

When I talk about my time working at the Otago Museum people often remark that it 
sounds like a wonderful job. It is sad that this is not true. The role of a communicator is 
at times extremely rewarding and fun. However I found that there was very little support 
for me. I was "thrown into the deep end" and strongly criticised for mistakes resulting 
from this. Upon completion of my contract with the museum my self confidence was 
shattered. I had begun to think that I was ill equipped to succeed in not only that 
workplace, but any. I found a single day at work there very draining. I became 
particularly frustrated with the middle management of my department micro managing 
myself and other team members. Also with their passive aggressive nature, with 
behaviour bordering on being snide. If this survery has an opportunity to give direct 
feedback to the museum I would like to point out that putting a smiley face at the end of 
an email does not detract from the incredible rudeness in the content. There was also 
several occasions where I felt that I was being punished for being perceived as having 
an attitude that was not pro museum enough. I felt my director whilst quite stern, was 
quite fair. She was willing to listen to concerns and ideas but Less willing to act upon 
them. Overall I felt that the management of the Museum is willing to sacrifice the well 
being of their staff to achieve the goals set by the top level management.  

You can't tell from the outside what the Otago Museum is like as a workplace. Once I 
began working there I felt like I had been tricked into something I didn't know I'd signed 
up for. The working environment is ugly and unhealthy. Right from the beginning I was 
told by the Chief Executive that there were two types of staff - those who were 
supportive of the current environment and those who weren't. And those who were 
grumbling were being weeded out. Mostly the unhappy staff did leave of their own 
volition, but after they left I saw that the same grumbles kept coming up with other 
people, never disappearing like the Chief Executive assumed they would. This 
reoccurring cycle begs the question 'where do the problems lie?'. I don't believe the 
problems lie solely with staff. The management of the Programmes team, especially, 
was really poorly handled during my time at Otago Museum under the Director of 



Programmes and the Communicator Coordinator. The Front of House staff (including all 
Communicators and Shop Communicators) were put under incredible pressure to 
perform for the visitors (which we did because we were professional and mature 
people). The job facilitation was poor - by this I mean that the ways we were required to 
do our jobs weren't always the most efficient, effective nor enjoyable. Repeated 
requests for change often fell on deaf ears because the Director and/or the 
Communicator Coordinator couldn't agree/see that any change was necessary. The 
Communicators were treated like naughty children, instead of the intelligent, educated 
and responsible adults that they were. Expectations of them were always low, which 
results in staff only rising to your low expectations. You get what you ask for; a self-
fulfilling prophecy. I am aware that this low opinion of FoH staff was not just coming 
from the Director of Programmes but was common amongst other MMT members. We 
heard our Director tell us on numerous occasions that she 'fought hard for us at MMT'. 
Gosh! If our Director thought she was being good to us, then I am horrified to think at 
how things would have been without her... The Otago Museum has won a few awards 
for 'best place to work' over the years. The surveys were an utter joke - the questions 
were leading and didn't ask about anything perceived as problematic to staff. The Otago 
Museum should take serious stock of how ex and current employees view the 
organisation as a place to work, instead of just writing negativity off as grumbling. Staff 
dissatisfaction will keep coming up as an issue until MMT look at the way the 
organisation is functioning and make changes. I think inviting an independent and 
external facilitator to speak with current (and ex staff for a full and contextual picture of 
Otago Museum over the years) would be a fantastic and appropriate avenue take.  

In addition to the responses documented above, there were 11 instances in which 
individuals chose to leave no comment. 


