Options for change in the Class 4 Gambling Sector

Exacutive Sur mary
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introduction

The Class 4 gambling sector continues to deliver significant value Lo the community and the érown.

Tota! turnover for tha Clags 4 {(non-casing gaming machines or "pokies”) sector in the year to:June 2010
was 58.16 blilion. after allowing for prizes of $8.31b, proceeds of $348m were distributed to the three
stakehotdars; the community, the Crown and licensed gambling providers.

In fiscal 2010 zbout $220m was distributed in grants to a wide range of Drgamzat:on;vrﬁhe t:ommumty

and & sirnilar amount was paid 10 the Crown in taxes, leviesand pa\m‘ents <ﬁ\\ _\/;:\ I

ACS GA
However, the sotial, sconomic and politica! costs associated with the:,aci\nevé fthese yle k\\eslg
also significant and poses real guestions about whether a new ;trjk%q\'i%@}cjzss 4 'nglv" "be
mere effective in achleving the strateglc outcomes set out N fh\\e mg Ac P

2N )N
In recent months the sector hias been mnatamim\i\ ‘thensiwe sC u;tﬁ ar itiefem as more than half
the operating society licence haiders have {7E>\t 5 l}?ert to saue:\cﬁ\}ctk bv ‘the DiA for breaches of
1

theit legal and operating obligati /’\?\ Mﬁv LA sam,tlgn‘s ehsgh@/ refate to a long htstory of non-

"““ \\

compliance. AN / T Lo
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Parliament has Egﬁer'” ned it w’fgﬁe‘\%%ﬁ‘ga\mbémg on electrnnic gaming machines only when strmgent

i»@l{&fﬁs}\%@t \:’\ D
1@}&?‘&#;1 nd!((ﬁ,}m‘)\i‘zﬁ“ﬂﬂf\? intended to ensure;

/C\g\ \\ﬂrga{nb!mg providers {including venues) are focused an provision of gambling as a
( A mmmumty service rather than as a profit making venture ‘

the harm from gambling is minimized,
the profits of Class 4 gembling (net procaeds after prizes) are distributed to the commumty, the

government and likeance holders {to meet actual, reasonable and necessary Qperatmg costs),
o the community share is the largest and the money should flow 1o worthy argamsatlpns rather

thian to individuals,
e the fundralsing and grant making processes are cperated honestly and transparently and are

free from corruption

A very high leve| of detail consistent with the above principles has been set out in the Gamtﬂmg Act
2003, in associated regulations and in tertiary fagistation such as the Gazelte Notice on Venue Costs.
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in arder to monitor and regulate the parformance of the Class 4 sectar the DIA has empioyed%a
significant number of staff and made significant investments in new technologies such a5 EMS,

1
The levies and charges Imposed on the Class 4 sector are designed to completely offset the cast of
reguiation and monitoring as well as returning e dividend to the Crown.

while sorme positive prograss has been made in respect of minimizing harm from gambling itis also
ciear that the other sbjectives set out above are not being met on a zonsistent basis 2¢ross the sector. In
fact, recent experience suggests compliance is the exception rather than the rule among tit:er_ised

operatars in the Class 4 sector, -
. -
L e

For more than six years the DIA and even some people inside the sector, anem t«a@t 3P g ‘_,“._gf\ %,

voluntary campliance culture in Class 4 gambling operations — hut withou L Every attgx\pg Ey' 'j AW

the industry organisation (the CGA) to encourage a compliance *fc;) se;gllndu t culture hes ﬁfmmgsmd
on the inability of the sector to agree on, and implemant, the MRMWWMCWHW mgwhgnr
\\

operation, AT ‘-\\"’"j‘
o~ \\ ,\\ s f\\/\\ \_,.)

.. \ \ ‘ - ./
Constant remindees to the industry of the erﬁhi\e \qée.d tc cha sz m;e were crowréd in 2010

when the Minister of Internal Affairs dedi aredksi? ng !‘T!E's; 151 conference org;amzed by
\\ \
th'& CGA \ L f
\ \v \ \ :) )\‘ \\‘. 3 :
Early atknawfedgeme \@Ety of the\rﬁ ssﬁ\ec&wad from the Minister was completely
eroded within a rne b{\t\a\nt" haviours ineonsistent with & cufture of c,:omp.’mnce.
\\\
50, d ent mtense ti,nv’) £ the Class 4 sector by the DIA and the Gambling Commission

d(%;zraie that large numbers of licence holdars {sodaties and vaﬂuﬂs} and
rdgambling continue to deliberataly operate ina manner which :s in direct
cisions of the Gambling Commission, the legislation and regulations, ;anri of the

IUes
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The critical issue here is that, for some (but not all) participants, the motivation to contirwe; Lu pperate
untawfully Is more powerful than the motivation to comply.

Aarnent,

This motivation is deiven by competition. Because of the particular circumstances, and in particular the
drivers of Class 4 gambling, competition has driven costs up rather than resulting in increaséd efficiency.

There is no competition to deliver a better product tg the cormsmunity.
There is little competition to deliver a better or safer product 1o the gambler,

There is anly competition to deliver:
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» better valte to licensed venues :
» bigger licensed operating sucieties

Risk v reward snd sanctions

For decision makers in Class 4 gambling the risk v reward calculation often shows the cost of non-
compliance {which may occur at a date sometime I the future) is more than compensated fur by the
walue derived during the period of non-compliance. i

canctions for non-compliance can be applied both to organisations and individuals.
%0 far sanctions imposed for non-compliance on organisations have often beenﬁn ia ther than@” ()

disincentive and have been calculated as an affordable cost of business, They: kequ \ :
to have imposed a substantial penalty on the organization or the mm.@mls n the mg ,/

The consequence of this is that the community evantua!tg p;ys\\fom \nun mp@ %ﬂr uéﬁ/reduced

granis to the community
Attempts to apply sanctions to individuals w K ﬁ\taated ol ﬂipﬁg%}tﬁ the breaches have often

faited at prosecution or nat resultec\ errént pena‘tn{\\ \L/
PN ‘
When sanctions have bee eMﬁmdlwdu e(ap}a\aar ta have generally been non-monet3rv

ang have mostly :Ssu t L@ saon fr
v
In additiopther /e;rta hav ‘?tfe\gg = where licences have successfully been canceiled and as

<e$’l&ﬁr;§ \fders d Wa possibility of loss of licence as a consequence ofthe';irj behaviour.
\Q W |

,-';‘ \/:}
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The need for change

The Gambling Act 2003 was an attempt by Parliament to reform the gambhng sector {0 meeﬁ
community concerns about probity and problem gamhling. :

Submissians to the Select Committee show 3 widespread level of concern about practices within the
non-casing garming machine sector. ;

Parliament adopted the 2003 Act to address community concarnsy and, at the same tlme ret'&
valuable scurce of fundraiging for the community.

¢ <4
Eight years fater community coneern continues 1o be expressed during termd{; v/hears \\\’
lgeal gambling venue policies, The response from local government pa se smkln n%mv
machine and venug numbars in the absence of an ability to do any‘c”n‘in re const r '“\'

\\ s ’ \‘x Y
Local communities identify failure to get “a fair share” \}oﬁgl gamﬁfng qur(% & most consistent

complaint about current arrangements, \ \ {

: \/ 4 \
\\\\ 2
There is little prospect of the continyin@$ n of politi &ta\nd ﬁaﬁhr confidence in the Class 4
gambling sector being arrested o mé isive acti Ja“y‘t:i:h;\m‘&%r by the Crown. Further erosion of
confidence in the regulata@ rf&{ mm@ ﬁa‘m’};!mg activities to deliver pub'ic benefit)

will Uﬂderrnme?:% )é regula\@/(f}#\a‘& h’img

Being ﬁé&j\x g about ‘%}'wptson which exists in the Class 4 sectorisnota tenable position
fopfﬂ\h\ Q&@m to ai ta co}w e, :

enta} w% ﬂbr\?ttle ta remove the current incentives and comny stition which are drwmg the
non- cc)m I [s]¢} .

@\\\"9\):
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Current Drivers

The key driver is:

s ihe desire of organisations and key peopie to capture significant proportions of the tétal
revenue strearm for: ‘
o  purposes ather than thase authorised by licence or the legislation, or
o purposes which are designed to favour ang sector of th= community over mhers

This driver manifests itself as follows:

s
s the desire of certain groups in the community (the racing imdustry W@ \9 als so et ﬂ\\\ .
the major sporting codes and others) to secure access to lar g,er'reg* BR/ Eiwbngomg ﬁtne r}\‘\@f /

funding from Class 4 gambling N % \j"" e
s the desice of the majority of holders of Class 4 oge \lucﬁnée‘s {sen \msi: based
sacieties excluded) to maximise the ":umbemf h b ”30ver vem%; - )p rifolio - high

rurnover venues provide a revenue cus sh@x§§n 1make~ P‘l@qr f\g\Fthe reqmremem 0
return a minimum of 37.12% to.tQE c\amg;h ks eas:eaigaa l‘;:e.v}e,\f
» the desire of the slgmﬁqujp jo aty of owner,,,,’op rg‘e'rﬁshospatc ity venues where gaming

machines are Ioca" fgerthe @t«uﬁ\m i Q{_zisbua ness from - he operation of gaming
machines (w a bu;qu 5@&& stream raiher than o5 3 community semce}
e the de ynﬁfy o,to n«r !rc ¢ holders to do whateve: they can to help venues

mmu ir busm&j\\l m gaming machines
o 'fr/ra of’gra kerstogontinue to support causes and Zroups they have persmnal

" gﬁﬁ%thvéo ported inthe past
the We\}\é ndl\r:duai managers of Class 4 oparating “ocietie: to generate rarga personal

\e fits packages
,esnre to be sean as successful businesses focused on growth

, s *tf‘e desire of gaming machine manufacturers to sell new produ ts
) the desire by some to be seen ta be delivering valug Lo the community from which they come

Thase drivers have been consistent since the first lagislative control of ele “roni¢ gaming mach ines was
impased in the late 1980's,
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Com petition

Current drivess have fed "n a very competitive environment: intensive competition betwaen ﬁolde-’s of
oporating licences (socier es).

i
Desp'e existiry legislatio 1, and Government palicy, clearly stipulating that Class 4 gambling | \s only
pe-m: ted to rmise funds * r distribution to the community (i.e. the essential purpose is phila nthropu;
fund- sising in which a cosvpetitive business modef has no place} many socisties appointed Busmess

Devaicnment s:aff to recreit new venues 1o their portfolio, !

This suggsts many societies appear to have interpreted the enutronmen’: as n m v woufdc;m \
only succe 2d by becoming the biggest and the most generous - and, by i : n ’b}a our;the e %)
causes/organisacions which decision makers personally support \_."Q

e ,;\
The power ' fund the causes you want {with other peop{:{s.mqne@w; be a \I\:qv,bwator for
dedision makiag. («
) m*\ \.

This widespread interpretation resued in tPQ estq}\shment pﬁ(ﬂ%&h\éxg‘txes focused on a narrow
outcome For grant distribution e. &5 artj\r resene semcegxﬁrwagmg sector efc.

< \,/'\ : ( »’/ \,’ :
The net regult we s that mf@s@ﬁfﬁ igh pe”ffe(‘ ng veh‘uas escalated a5 the numbers of venues and
machines de’ 1me«? 55 x:%:?:(? fnle tgz il be:}/have continued to decline the impart has been
maore marked m\ mﬁ cd m!:LE:f tha\\i\éthert

a&@ AN

tma \i ¢ miachines had declined 26% since 2003 (to 18601)
1y ua numbers hard declined 23% since 7004 {to 1118)
/)n eégaév rumbers had declined by 54% since 2004 (to 50}
/’"\\() wital revenue declined by 18% {$186m)

(O

N
Because the number of ver ues is dechining, and very few licences are being issued for new venues, the
drive far size inevitably ol 2s recriiting or poaching vernues which are contracted to othe societies,

Societies have found numerous and Ingenious ways to entice véaues to ieave existing relationships.
|
mducements have inclucad (but not been limited to):

e recalculating vente payments, ;
» ensuring the venue onerator’s favourite cat se or community group received grant fundmg

s free tickets to sports vents,
» yvenue fitouts, and
e cash payments,
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Societies either meet fire with fire or find themselves at risk of financial fativre and running foul of other
compliznce requirernents such as the minimum return to AP and the financial viability requiréments for

license renewal,
Boards, and managers of sacieties, knowing that their activities are urlawful, weigh the risks iand fosts
of heing caught and determina the consequences arg light compared with the petential loss of key

verues and the revenue that goes with them,

in large maasure their experience proves their analysis to be correct, The DIA bas been unab#e to

successfully monitor and regulate the sestor 10 get rid of the competitive behavmur
,.4":)
The coreupt behaviour has been a¥ pervasive and pernicious, J,\\f\‘ \(/\ 0
3 :V';AI \\"5
The relative lack of constraint on the grant of new operating socaety}w the abn!fty t&:‘ﬁe@:/
W
with other aperating societies which continue to demonstrate {Hgs ;;5 wéaawuurm \s\ i(vflfﬁ“é

some years befors any significant change is able to be achreve\ “\ w"! - \V

P \ \ , )
The DA has, for some years, been uqncerned ab Lxﬁwa Bré}alence,q L:‘s\\lsotuetles becéuse of
their tendency to capture funding ;treams uj gty the-&e\gus s){tno cates not allow the DIA 0

discriminate against an end-user sec‘{/ty“t‘{ its aﬁﬁrcatlan fo: a\ii g&gmepts all the relevant crltarla
-~ \/’ -~ M, 1
% d} / St '\\ L
Therg is ro sbility in the ACE *bj’l% ternw(gf*r\e hm ‘size of an end-user of single purpose society.
e

e
o \d S s
The risk for th V3N kil Aover \s\t‘hat aTeguiatory agency of the Crown will be seen to be
ineHer Ff‘m‘ "r égﬁ‘*?ury role a%ﬁéGovernment has beer unabie to zddress the i tssue
N 5

thves a ities for inzppropriate behavigur. ftis desirable 1o do this with the mummum of

than%e"ﬂx\{}i@ £ legisiation.

@

%ﬂmﬁm st n‘gag’ks%\'naor structural change of the Class 4 gambling sectar which rehwc:ave: the
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Options for change

A number of alternative solutions are apparent.

Option 1

Centralise grant distribution by removal of thot function from the activities under‘taksffn by
existing societies feaving them with the fundroising activity only.

This has been previously considered by Government and has heen reje d oﬁ the
grounds that centralized distribution would bring the dedision- n&ﬁ cgose to the(,»
political process. f «> \

r “_/ J'
Govemments have favoured an approach whu::h,egsf\gr %‘ecasbn makisg,on ] H.d%taﬁs
of which grant applications should be appmv&&.éﬁa‘/ﬁhﬁimed 5 \?‘h héf“from the

poiitica! process and closerto the ¢ /mn'h{niﬂv ;-i a/tﬁe rg \:gh}t\ﬁ mended society
model has heen persisted with c\ ﬁseqt orta:omj\n\gagﬁ\ \w-/ i
>

In addition transut;o f ﬂbut: K d«ib.dﬂﬂaée complicated and result in

guite severe dS y trangi @)fr;omnv\e structure to anather shou!d be as
i ai

smooth 2 irtairt pubh c&é‘nﬁd’enre that there is a readily avallable source
cf OB nt fu f!:r worthwhile community projects.

Qptinn 2 ;\\: /) <\< \\\\}

\Q - 'liraﬂsfer the m 4 operation 10 anather gombling provider such os the Latte:‘ies
i .

g Board.
f”ﬂ,\ \‘—iﬂ
AR either case this option poses problems because of an apparent monopoly; .bemn
/i""S\ \‘:5 created and would potentially result in ioss of public canfidence in each ofthe two
\} p existing providers,

{
NS
in addition, the racing sector has clearly been engaged in 2n intensive campaign to
capture farge amounts of money from another gambling sector — something which is
a3 already drawn axtensive negative comment. Any move to regularise thi;t,

arrangement would be seen to reward the racing sector for behaviour many. see to be

seripusly inapproprizie.

Any attemnpt ta avoid this by segmenting Class 4 gambling activity as a separate
operation would also be perceived with considersbie skepticism about the ;mpheﬁ

undue influence of the parent body.
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There is also the risk that current negative public perceptions about Class 4 gamb!mg
would taint the existing racing and lotteries brands. '

Ciption 3
Tor re-structure the sector in such a way that the post negative octivity (s clearly put be_;vhind itand

¥

a well-defined new beginning is chartered. ;.

This will mean creating an agerating environment which efiminates oppﬂrtur%%ties and
incentives for unlawful practice and behaviours, and will alse remove, through asimple
process consistent with the existing legisiation, those organisations w\.hfﬂ" are not

-y
arepared to operate in the gnvircnmant. \»' ; et
preparad to op in the new envirgnment i\/’\\“’/)' »{\5’ XS

\ N\ »
Mesirahly, this should be achieved without major !eglsia)twe %h\ nd wnth!ﬁ /»f/
costs being imposed on the taxpavyer. (\ 2’}\?5\ N \J

in fact, the intended outcome of the hhgﬁga\shmﬁﬁ to qﬂg&lﬁ"y jym‘wr:ng and
regulation, reduce the cost of teg?:%at‘mﬁﬁaﬂ rhu.reasafh%e(\‘ﬁl% the comh‘numw

through an incraased propmﬁa@ﬂ\e totzl nei\ R&@g& enerated by i:iacwl
gambling being de tislﬂp c@rmﬁumty guﬂga §> :

\\\'

\5'\

I/E-:*? e \\ :‘:"\“:}\‘n’".
: t“""f ’) \\’D
e \*\”/\?D A\\gi}&l/
X RN
Qg&?\fﬁ? ‘ %\\; )
N \‘("Q‘“’/ < \b N\ i
NG\
N
NGV
}’“\\\g g
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Change Proposal
Thare are two fundamantal elernants to this proposal for successtul change:

1. The first slemant is to adopt a licensing regime which is simitar to the issug of use of resource

ficences {la, radio spectrum or mining fcences), i

Special Fectures:

The resuiting licence would be for a defined geographical area for fuﬂd,faising Each .

lirence should be for the exclusive right to use gaming machines o & ?:ar1 the {;’_.’: L
\

licensing ares. Every garming venue in the area would only be.' ab to rﬁ/nsed (ﬁ/\ "

through the territory operating licence holder. The "‘ou’:c rssto e!emmﬁﬁg o f !

competitian for sites inthe licensed area and toﬁ‘txﬂx \q':'j-di;\,e actual, ‘Ea*’ g
necessary costs of operating gaming mac\h nas\m\tiae'aréa Q@\J\Q

) .c’ /(‘\\\ = -

7. The second element is to functionally sep%g q\pdrassmg \e T@ih'g ant distribution by
the establishment of reg:mal distnbb. rq_; M!tteeyw{]s s,; be responsible fqr
distributing the funds genga\ﬁ*ﬁw the furadra:smg‘hqg e} ;

(E:r;)w/ ,MM\\

\\v'

e -~
Fundmismg fic ( K\\ \/) e
,3\ \m :
ift & ﬁp\/@fﬁxcluwe{ reitor }\}}éhts for fundraising is accepted there are a number of i ways In
§ u?d hg\fdlrfg d issues to be considered.
HOL{F «g ’\)\‘J/\’
K \,
/,,m “-ﬂi‘\ﬁaunsanes for fundraising licences could be determined by
f) 2. Morth island /South island split
NI b, province
c. region
d. TLA district
e. liguor licensing district

f. some other appropriate allocation which recognizes community of interest |
7. In making a decision about boundaries for licences care should be taken to ensure ear,h territory
included sufficient venues and machines to ensure financial viabdity of the funcfrcmng

arganisation
3. Larger territories will tend to create economically viable units ang to enalble the Encence holder

to maimize opportunities for cost reductions through scalability,
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Compstitive bidding for right to hold ficence

4, This proposal envisages that Fundraising licences would be auctioned or subject 1o te:rtder and
aliocated to the bidder which provided clearest evidance of defivering the best montrf;!y
putcome for the community as a percentage return to adthorised purposes and cost éf
fundraising. Other factors, such as having comprehensive harm minimization pmgrammes
place, would 3lso be included :

5. Annual surpluses would also be aflocated to funds for distributian

§. Pravision could be made for bidders 1o be able 1o bid for and acquire licences fn,rﬂnut‘trpie
/ :

P

territories to achigve increased economies of scale :
7. Licences could be subject to a single auction pr tender process or, '\W\' \tfﬁey caul ’E@:/\ W
auctioned in tranchas to ensure the higher value territories Au@l%!a/‘ﬁt, Q?Furch m\\//
& (,’ LN

Auckland) were issued last

e \\
Period of Licence N \ C
M AR
\ . \ , §
8. Fundraising licences would be ISSlJE‘d"fG!' ah\e.é@nded peﬂ Bars)
1SN ,«\2»

T, \

{ssue and revocation of Lycence;;\g\ - ;""{;‘ N W \ )
A

body on \gf -
10, Eay i hs:c%m:eq%Q orate 3 contract setting out specific performanae targets
t :

ot for failure jeve the targets
ising l|

revocable by the licence issuer in the avent the outcor;'les

C’E
K’/\ o, etg \‘mddmg process are not achieved as a result of failure to perform the

_‘ successfu! bidder a

\):}é auld rot be issued without the tonsent of the TLA in which the fundralsmg is 10 ogour
./ju N\ ;
\Esabﬂ: ty for fallure to meet forecast targets

13. Key parsons from the bidding organisation would be heid personally lable for the achigvemeant
of the cantracted outcomes on which the bid was mede :
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Regional grant distribution

It i5 clear the exigting closa refationship between governance responsibility fo- fundraising and
responsibility for distribution of net proceeds is a substantial reason for the carruption whicH currentiy

axists.

Many of the warthy cammunity people who give their time volyntarily to make the difficult gudgments
about which applications for funding are supported and which ones are rejected do so wathodt any

apparent bias or favouritism. i

Grant funding capture <€4 H:i \\e\

Rut it is also clear that “pet” causes co well and considerable emph atlt‘ \o e tlonai lev @,s ‘iag_aQ
on the achievement of revenue streamns which enable "pet” misg x Latamed tht { a

generalization which many societies will deny there is cle?r«g q;al ‘idenc;frmWQ iof grant
making decigions to support the assertion. J \../ //\\
/

The fack of significant nembers of ccmplamt thb\\i{‘sh‘eréz are somg* :%\rd § suggaest that the
community accepts the difficulty of tlge&a{k andxncﬁ gnizes th ~anta will be dusappnmted

when there are always more ap ({&3\&@3 an t'ﬁere is mi}r@gg @,a ”ounm
o

/‘”'\ _1 % \\
The challenge is to develo Qvﬁkmg de ;win \s{’\-nh.uh:ch assesses all grant appimatuons on thair
@ re widely percewed to be appropnate

individual merits aqd ted d
It will atw, m ".jto achi § ptanre that decisions are e de inan unblasedafashaon bt

SOMe @, ound ant m ghécqu id be reconsidered to determine whether they .are effective

@ i Vios obntym"a\ J.wctm'e !

;
:
!

\\ug\“'f'lofnmunlty funds :1

anagament of community funds on the same balance sheet in the s3me organisation has tended
result in a situation where societies have seen the poof of net procee-t as funds avaitableifor re-
1nve‘stm6m‘. In the business provided the minimum distribution of 37.12% 17 the commumty was

achieved on an annualized basis.

In this way the minimum requirement has also bacome the target. Thare ' as been no busmaas
incentive to excaed the minimum requirement ~ in fact the reverse be omeas true. ‘

in the event that the fundraising societies/entities are required {o stipu'at«. a guara nteed mmimum
monthly return as a condition of their licence and they have the prospe:  of retaining an acceptable
lavet of funds for working capital then many of the complaints about finencial viability ralsed from the

sector will have baen appropriately dealt with.

+
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Forecasting and contracts

On the hasis of past perfarmance fundraising societies {for large enough territories) should be able to
forecast relatively accurately what they expect monthly revenue performance to be. This shduid enable

elther a fixed percentage or a fixed sum to be guaranteed as being available for distribution. t

The contracted amount would pro Ade certainty of funding for the proposed regional grant distrlbuzlon
commttess,

Regiona! Grant Distribution Committees f,;/\, :
S -
i e"’) : /
It i proposed there should be 6 reglonal grant Aistribution committeas. /,3{;\/::\\ ‘-/>; ,,;i&_/\\‘é
NN
1. Auckland and Northland LN INNNEY
2. Waikato and Bay of L SN Y )
. ikato and Bay of Plenty N . i
3. Povery Bay, Hawkes Bay '::‘}\"\f’f.-\) N \\\:\\ ;
4, Taramaki, Manawatu, Welington AR fﬁ/\\(/ @\, g
5. Tasman, Nelson, Marlborough, West COTS\%\“ ~ W« 7 \:\ \\E\{’J ;
6. Otago, Southiand NN :
2 ;
‘C“&\ W
&) \\""/ _’_H ) \\-":‘\;5
Committee representatuo “ “ o :

ixture of nominations from the TLAs inthe area and

ittee toﬁc@
in wwld be for a fixed poriod of up to 3 years and re- !
ould 1ect to approvat by both the affect»d committee and the Minister.

To ensure md wb(ﬁe”bem f‘%\l@&ﬁd d in the community it would he appmpnate for each

staggered o ensure continuity.

~“The fundraising licensees could be levied to cover the cost of a centralized adiinistration and support
structisre. Significant savings could be achieved through e of technology an' on-ling grant application

systems.

The central organisation could also accept responsikility, in conjunction with Eoeal Governrment New
zealand and the Department of Internal Affairs, for the developmert of comm ity organisation support
inttiatives 1o overcome current deficits in grant application skills in ~ome comr wnities. :

g0E~4  BI0/¥I0d  BED-L 2IPLTIVE 794 L00 o8] IE!JMEFH‘IDH:{! 1§81 Zl0Z-pO~El



Laczl/Regional/National funding necds and priority setting

1t Is envisaged « he regional gran® distribution committees would establish regional and tocal needs and

priorities for furding to be publisi:ed annually and for the purposes of subsequent performan;te
reporting. i

ft would not be recessary to impose a requirement for all funds to be distributed within 3 months of

belng received b it each committee shoy, 'd be required to set targets.

Each committee vould also he empowered 'o contribute to a national pool available far grant
applications by naticnat organizations.

o
There is still a considerable amount of detail to be worked through which i am ava%é&ﬁ.‘assist with.__/?"
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