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The use of slogans in this debate has compromised open debate, anti is negative, and pro is good,

So in many people’s minds this us about, good and bad, right and wrong, when in reality is not about either of those,

It is about, use, cost, and affordability and it is those issues which have not been addressed and answered to the satisfaction of the citizens, by the DCC or the ORC.

When I agreed to speak tonight, I was contacted by a journalist, after some discussion the journalist agreed “that nobody knows what the truth is anymore” and that’s why people are here tonight.

This debate has divided the city and understandably so when you consider it the single largest proposed expenditure in the history of Dunedin.

Information has been contradictory and hidden behind the cloak of commercial sensitivity.

Both councils have been condescending in their in their treatment of the very real and substantive concerns of the citizens.

Opponents have been described as Luddite, labeled wingers, accused of being anti progress, nay sayers and lacking vision.

As someone who is opposed to this folly, I deeply resent those labels and the dismissive arrogance of some members of council.

I understand vision, I understand belief, 

I lead a team of people in this city who had a vision to become a world leader, a vision they achieved, we have gone from closer at the hands of TVNZ to a $30 million dollar company.

We needed to understand financial management, world markets and risk management in order to achieve this.

When the DCC and the ORC dismiss surveys that show 80% of those surveyed are opposed to the stadium, 

Preferring to argue methodology semantics and not heeding the clear message from the citizens of Dunedin, then something is seriously wrong.

The assumption is that if the community doesn’t agree with the stadium it’s because they don’t understand and if they did understand they would agree.

The dismissive arrogance is breathtaking

We are told the stadium project is visionary; 

Proponents liken it to the town hall, the railway station and other remarkable landmarks in this city.

Well, they were built when Dunedin vied with Melbourne as a commercial centre; Melbourne is now around 4 million Dunedin a little over a 100 thousand.

Interestingly neither the town hall nor the railway station was paid for by the rate payers!

We live in a very different world, looking back to try and chart our future is an exercise in self delusion. 

Our future lies with the people of this city, 

I have a building full high tech equipment, without the people it has absolutely no value.

Buildings and structures alone are not a measure of progress, 

Progress must also be measured by the tangible benefits which enhance the quality of life and the future well being of our community.

Last year our hospice struggled to keep beds open for the most vulnerable members of our community and it was the community not the councils who rallied.

If the stadium is the best the DCC and the ORC can come up with to secure the future quality of our life, then we’re doomed!

We were told at the outset that unless we had an upgraded Carisbrook or built a new facility we would not attract large rugby games to this city.

Well what a surprise to read a couple of weeks ago that the 3 games allocated to Dunedin during the world cup can be played at carisbrook, if the stadium is not ready.

Equally interesting to note that the proposed stadium is too small for category A and will only host category B  … so no tests, no Bledisloe Cup.

Why am I talking about rugby when this stadium has been sold as a MULTI purpose venue ?

So let’s explore “what’s inside” the multi use stadium, for a moment, 

Well ……  there’s not a lot to explore apart from a few expressions of interest and a resounding “we will not bring large shows to Dunedin” from the country’s leading promoters, citing the small population and a traditional lack of support from Dunedin audiences, as reasons.

If you can’t fill the Regent or the Town Hall why would you want to have a crack at a 30 000 seat stadium?

What we haven’t heard from the Carisbrook Stadium Trust or the city for that matter is any detail about potential users.

Apart from brainstorming ideas, some are clearly ridiculous and should have been left on the white board:

National ice skating champs

National swimming meets

A military tattoo

Basketball

Netball 

Fashion shows 

Rugby league

and so on

In the latest issue of CRITIC the CST chairman said that the CST was talking with concert promoters and sponsors and working around the clock to make sure their ideas are viable. 

Three years of around the clock talking ??

In the same article the chairman did suggest one possible use that no one had thought of, a no brainer really …. students could eat their lunch there !!

So who are these promoters, and when are we going to get a little more than vague enthusiasm?

Let’s look at conferences 

We are told there will conference facilities, 

Is this part of the proposed spend or will there be fit out costs on top?

And what about the fact the DCC is upgrading the town hall conferences facilities … why would we want duplicate facilities paid for by the council, in the real world of business it’s called cannibalism!

And this is set against a backdrop of declining and cancelled conferences as companies tighten their belts in period of very real economic contraction.

It‘s time for detail and non partisan supporting evidence, something that has been sadly lacking and is long overdue.

Although there is much to laud in a holistic approach there is simply no evidence, after 3 long years, to support multi use claim, so that leaves Rugby

The ORFU have a product that is failing dramatically, fewer and fewer people are buying the product, attendance figures are through the floor, as an entertainment it is no longer attractive,

Josh Kronfeld dancing badly on a sheet of ply!  Is that really as good as it gets ?

The ORFU have managed to rack up a sizeable debt, they are by any measure a loss making organization!!

That said, they were to have been an anchor tenant, but now will hire the facility on  an “as and when needed”  basis!

So how many games excluding club rugby  ? in 2008 , 11 ….  2009 projected, 12, and of course last night they played a home game in Palmerton North …. chasing dollars.

And remember at Carisbrook they don’t pay rent, so it has to be asked with debt and low attendance numbers will they be in a position to pay the hirerage costs of the new stadium or will the council have to bail them out again.

And what of the Highlanders franchise five years from now ?

With rugby as the only known user, the stadium could well sit empty for,  …… and I’m being generous and adding 12 more days of use…. 341 days a year.

This is not and never has been a business proposition, if it had been the private sector would have financed it.

So that leaves us with amenity value, something able to be used by the citizens.

I understand amenity.

The Otago Museum has close on half a million visitors a year, the Art Gallery, the libraries, the Settlers Museum, the Botanic Gardens and so on, all available to all citizens free and are open all year 

The stadium fails the amenity test, it is neither free nor has anything to offer the citizens on the empty 340 days a year. 

To proceed on a “build it and they’ll come” basis, is nothing short of reckless.

It cannot and will not pass even the most rudimentary cost benefit analysis or any level of risk analysis.

In addition, this is being proposed in the worst economic climate the world has ever experienced. 

I was in the UK when unemployment hit 2 million, the US is losing jobs at half a million jobs a month the NZ dollar is behaving like a yo-yo, there is immense uncertainty.

Unemployment is currently sitting at about 4.6 %  and is predicted to rise to 10 % or higher.

This city has lost close to a 1000 jobs in the last 12 months and there are more to come 

Tourism is in decline, the international status of Dunedin airport is hanging by one tenuous flight a week and cut flights have meant significant jobs and income losses.

Although yesterday we read we may get 747s from Shanghai.   Yeah right !!

The profile of the cruise ship industry is changing dramatically, it is now heavily discounted, there is a very sharp drop in forward bookings worldwide and that will have a very real impact on Dunedin

New Zealand current account deficit is the largest on record.

We are in a time of immense turmoil, the future is, at best, unpredictable. 

This is not the time to be taking enormous risks by plunging this city into an unprecedented level of debt on the basis of the marketing slogans and very questionable assumptions made by Carisbrook Stadium Trust.

If it is a goes wrong the ratepayers ….. long after all these councilors have gone …. will still be paying the price … for generations.

And what of those lost opportunities to this city by placing 200 million plus dollars in one basket.

Opportunities that would have the ability to generate jobs and wealth.

This city has 3 major resources, immense talent, heritage and natural heritage, the stadium does not speak to any of those strengths.

I would ask the councilors of both councils to take a deep breath step back, Listen to your community and people within it that have immense experience. 

Reconsider, and at an absolute minimum, place this entire project on hold until such time as all the major and very serious questions have been addressed and answered.

Stop listening to each other and start listening to your community. 

Thank you.

