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Background 
The Restore Christchurch Cathedral Group Inc (RCC) has endorsed its support for the 
People’s Steeple (PS) proposal as part of RCC’s primary objective of achieving full restoration 
of the Cathedral. 
In recent months deliberations by the Prime Minister’s Department Cathedral Working 
Group (CWG) about the Cathedral’s future have gathered pace as completion date for the 
CWG report looms, public announcement of its findings being scheduled for 7th December 
2016. 
Pace has also quickened for the PS proposal following Prof Andy Buchanan's visit to 
Philadelphia in June and his meetings with Marcus Brandt and Mack McGee, the President 
of the Timber Framers Guild (TFG). Prof Buchanan subsequently prepared a 25 page report 
which strongly endorsed the engineering feasibility of the PS proposal, and in which he 
offered to be the lead NZ engineer should the PS project proceed. 
A more recent development was receipt of a letter from the President of TFG offering the 
guild be lead contractor for the PS project, and explaining the highly professional and 
generous terms of their work for community projects such as the cathedral. 
Coincidently with the arrival of the TFG offer Mark Belton was invited to meet the CWG, 
which provided the opportunity to present the PS proposal, ably assisted by Prof Buchanan. 
The proposal was received with positive interest by CWG, the public raising was discussed, 
and the Chair requested indicative costings. I have since learned the Chair has instructed 
Marcus Reid the CWG’s Project Manager (PS) to investigate and report back on the 
PS  proposal. Marcus Reid has been the church's PM these last 5 years.  
In my opinion if the PS proposal is to happen it requires it to be included (or better 
recommended) in the CWG report to Government and the church. Timelines are urgent 
because the CWGs work will be drawing to a close over the next 6-8 weeks to meet Govt 
deadlines. 
  
Potential Advantages of the People's Steeple proposal and engaging the Timber Framers 
Guild approach. 
 The selling points for the PS (compared to conventional concrete and steel construction 
options) potentially include: 
 
1. Superior seismic capability & safety due to inherent characteristics of large-dimension 
timber framing, and its unique design features. 
2. Superior Longevity cp to laminated veneer lumber engineered beams and concrete/ steel 
options (4/600 years cp 2/300 years) 
3. Zero carbon footprint of natural timbers  
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4. Lower cost (timber framing structures by TFG are typically 50-60 % the cost of concrete / 
steel) 
5. Utilises traditional heritage timber construction methodologies  
6. A unique community engagement / community well-being opportunity, which in turn 
provides for emotive, psychological, and spiritual recovery of earthquake afflicted people of 
CHCH. 
7. The PS project would serve to generate huge public interest in restoration of the 
cathedral, especially because of the spectacle of public involvement in raising the steeple 
8. The generosity and community spirited TFG contribution should inspire and challenge 
other contributors to the cathedrals restoration process toward similar acts of generosity. 
Giving either labour or goods or support in kind is part of the history of ancient cathedrals, 
and gives expression to deep Christian tradition of giving. 
9. The TFG PS proposal includes a major educational offer for volunteers and apprenticeship 
workshops and training.  
10. The preparatory work as it progressed would be in full public view in Cathedral Square in 
front of the cathedral, reconnecting with the symbolic significance of the city's genius loci, 
Christchurch's spiritual heart. 
11. The PS proposal could be launched and completed ahead of the rest of the cathedral, 
and help launch the cathedrals recovery, inspiring stronger interest and support from the 
outset  
12. The steeple raising event would serve to focus media attention in NZ and around the 
world, and would serve to greatly increase fund raising opportunities. 
......... 
  
TFG invitation 
TFG extended an invitation to Mark Belton and to members of CWP to attend their annual 
conference in Saratoga Springs NY, the purpose being to learn about each other and 
advance the planning of the PS. 
  
Only Mark Belton was able to attend at short notice. He was hosted by TFG who covered 
conference fees, accommodation, and meals, while air travel costs were covered by a group 
of RCC supporters including the Mayor Lianne Dalziel.  Marcus Brandt made the most 
significant contribution to air travel costs as well as providing for Marks internal travel and 
accommodation before and after the conference. 
  
Itinerary 
Thursday 15th Flights via Auck, SFO to Philadelphia (34hrs) arrived 7am, met by Marcus 
Brandt, 6 hr drive to conference venue at Gideon Putnam Hotel, in Sarasota State Park, 
Saratoga Springs, NY. 
TFG Conference 16th-18th  
Late afternoon Sunday 18th Marcus drove us back to his home near Philadelphia. 
19th Flight Philadelphia, Houston, Auck, CHCH (28hrs) 
  
The time spent with Marcus before and after the conference provided an invaluable 
opportunity to review matters. 
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TFF Conference 
The conference was held at Saratoga Springs, an historic resort locality in the Sarasota Spa 
State Park, NY. About 280 people attended. Five session streams ran simultaneously starting 
8am, finishing 6pm. There was also a trade exhibits hall. 
I spent about half my time in sessions, and the rest meeting people who were leaders in 
TFG's community projects, and in meetings with individuals and groups about the PS and 
CHCH. 
 
The TFG Vision is: “Enriching communities through craft” 
The TFG Mission Statement is: “Promote, support, honour, and advance craft through 
education, research, community building projects and programs” 
  
 Summary picture 
I was extremely impressed with TFG member’s professionalism and expertise, and their 
comradery spirit. 
There was huge pride in their craft recovering and maintaining timber framed heritage 
buildings in North America. And they are proud to apply their traditional methods of large 
timber construction in new buildings as well, all for the benefit of communities. 
Amongst the membership were very commercially successful timber engineering experts 
and craftspeople. I cannot emphasise enough how impressive their people are as 
professionals. The PS project would be in extremely safe hands with the TFG. 
The other aspect which was so impressive was the positive energy amongst the 
membership, they obviously are passionate about what they do, and openly and in good 
humour challenge each other about achieving best outcomes. Most have worked together 
on TFG community projects over the years and because of their shared experiences and 
enthusiasm the TFG people behave as old friends. They were a pleasure to be amongst. 
  
Throughout the conference Marcus's people's steeple model was on display near the 
entrance to the trade exhibits. It was the most visited and talked about exhibit, Marcus in 
full flight beside it. 
  
Marcus is one of the key members of TFG, and engaged generously with people, he is clearly 
very well-known and respected. He advocated for PS project, and for the cathedral 
restoration cause at every opportunity. 
  
Marcus and I had two brief plenary opportunities to speak about the quakes and the 
cathedral. Both very well received. We also had a very helpful long meeting with TFG 
leaders and some top engineers refining the PS proposal and discussing logistic and political 
challenges ahead in CHCH. 
  
The TFG community are now very well informed about the cathedrals history and where 
things are currently at. 
  
The interest in CHCH was visible at the fund raising auction, the CHCH 
2 day tour offering raising US$3400, about 10% of the total raised. 
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After the conclusion of the conference Marcus and I were asked to attend the TFG board 
meeting to answer questions about the PS proposal. 
  
After we left the 15 board members voted to pursue the PS opportunity. 
They endorsed sending Marcus along with an expert in design and restoration of timber 
framed steeples, an expert in timber frame engineering, and the president of the Guild to 
come to CHCH in the next 3-5 weeks to meet with key engineers and the PM advising CWG, 
to refine the PS proposal, and explain their mission to the CWG. 
My task is to ensure they meet the key people. 
  
In summary the trip was totally worthwhile. It has fostered understanding and trust. It has 
confirmed that the Peoples Steeple is a brilliant proposal, and that Marcus Brandt and his 
TFG colleagues have all the required competencies to deliver on. And it has resulted in huge 
level of commitment from the TFG leadership to contribute to the recovery of the cathedral, 
and to the emotional and spiritual recovery of the people of Christchurch by leading an 
international team to work alongside the community of CHCH in this effort. Marcus Brandt 
has been and still is 'centre stage' in all this. 
  
I expect 3-4 TFG representatives will be down in 3-5 weeks. Marcus will be with them. I 
suggest we help with his travel cost as he contributed to mine. 
  
The group will also be looking for billets. 
  
Thank you for supporting my trip. 
  
Mark Belton 
Co-Chair  
Restore Christchurch Cathedral Group Inc. 
  
 

 


